September 29, 2011

Dear Brother Knights:

This past weekend, our Council participated in the Snookers Charity Poker Room (SCPR) as a council fundraiser.  Many brothers participated to make this another successful fundraiser for our council.  After visiting with a few Brothers, I would like to share some thoughts regarding our participation in this event.   

As volunteer requests went out, it seemed the time slots were especially difficult to fill.  This event had unfilled slots nearly to the end……....crunch time!   I certainly understand that family, church, school, career and other events take precedence and certainly make for tight schedules.  We all do our best to keep our priorities balanced.   

Other personal concerns may make someone reluctant to volunteer.  For Brother Knights who haven’t volunteered, perhaps you and I have both struggled with these issues.  Some may not be comfortable with activities in a poker room. I struggled with this as well.  
Poker is gambling, some players win, some players lose.    Correct!        Poker is a game of chance!  I, as a matter of personal choice, do not play poker nor have any desire to do so. Those who play do so as a matter of their own personal choice.  Do I play games of chance?  Of course, I have purchased a lotto ticket or occasional bingo card.  I have even been known to buy a ticket to win a $10,000 jackpot in a raffle that some say has pretty good odds!   

As a Council, we have a mission to serve our community in a beneficial manner.  However, this service requires financial support.  If we merely view our participation at SCPR as a fund raising opportunity, it provides a great benefit to our council.  
Last weekend, our council raised $3,827, accomplished through 88 man/hours of effort.  Simple math………..we earned $43.49 per man/hour!  (Annualized, that is $86,980 a year!)  When compared to other fund raising efforts….it is easy to see how our participation with SCPR benefits our council.         How many   … bake sales / pancake breakfasts / car shows / wine tasting events / art auctions / candy bars 
……does it take to earn our council $3,827 in 88 man/hours?    (At a typical $0.50 (50 cent) margin, we need to sell 7,654 candy bars to yield the same result!)  Our participation with SCPR is an extremely efficient fund raising method for our council.    
Keep in mind, at this event you do not socialize with the patrons.  It is all strictly business!  The Floor Managers are extremely professional and courteous.  Floor Managers are there to help you, verify the counts, and keep the activities moving forward smoothly. 

 If you can count cash, count chips (up to 20!) and type on a laptop, you have all the skills necessary to be a success!   All work is done in pairs; one person does the buy/sell counts, the other records the transactions on a laptop.   (Personally, I prefer to do the buy/sell counts, having my Brother Knight do the data entry.)      

Another great benefit……..it is a great way to spend a few hours with a Brother Knight.  The conversation is pleasant, lively and a great way to get to know someone.  

Thank you for allowing me to share my thoughts. Please do not misinterpret my intentions.   I have absolutely no intention of changing the direction of someone’s moral compass.  I do hope to pique the interest of Brother Knights who have considered volunteering and haven’t yet had the chance.  Give it a try, invest a few hours, enjoy the experience and make the decision for yourself.  I think you’ll find it a worthwhile value for your time and an especially worthwhile advantage for your……..OUR…………council.   
I am open to any questions any Brother Knight may have.  
Respectfully submitted,
Greg Hahn

SJV K of C 11772 

Charter Member  

